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AGENDA: 



Lawton’s Retail Market Profile 



Lawton Interactive Cell Phone Analysis 



Lawton Cell Phone Analysis 
Lawton Town Center, Central Mall 



Lawton  Cell Phone Analysis 
Lawton Town Center, Central Mall 

One Blue Dot = One Household 



Lawton Demographics 
Primary Retail Trade Area 



Lawton Demographics 

133,855 2016 RTA Population 
$63,289 Household Income 

$462 Million Annual Retail Leakage 

Lawton Town Center, Central Mall 



Lawton Demographics 
Secondary Retail Trade Area 



Lawton Demographics 
Secondary Retail Trade Area 

272,996 2016 Secondary RTA Population 

$2.68 Billion Annual Retail Leakage 

$59,562 Household Income 



Lawton’s Retail Gap Analysis 

What do Lawton’s consumers spend money on? 
What retail sectors is Lawton lacking? 



Retail Opportunity in Lawton: 

• The 272,996 people (Secondary Retail Trade Area) who live in Lawton and the 

surrounding areas will spend approximately $4.6 billion on retail goods & services in 
2016. (Estimated Potential Sales) 

• Estimated Annual Actual Retail Sales for Lawton’s RTAs in 2015 was $1.67 billion. 

• Lawton has the opportunity to capture a portion of the $2.96 billion of Retail Sales 
that are currently occurring outside of Lawton’s Retail Trade Areas. 

 

  

  

Sample Retail Gap Analysis Summary: 

 

Lawton Retail Opportunity/GAP analysis 



Lawton Retail Opportunity/GAP analysis 
Secondary Trade Area 



Lawton Retail Opportunity/GAP analysis 
Secondary Trade Area 



Lawton Retail Opportunity/GAP analysis 
Secondary Trade Area 



Lawton’s Psychographics 



 

PSYCHOGRAPHIC LIFESTYLE 
SEGMENTATION 

What attitudes, lifestyles, purchase behaviors, and work patterns 

make up Lawton’s Consumer Base? 

All U.S. households fall into 1 of 67 lifestyle segments.  

Some of Lawton’s Dominant Psychographic Lifestyles are: 

• Middleburg    (12.9% of households in RTA) 

• Hardscrabble Road     (8.9% of households in RTA) 

• Rustbelt Traditions     (8.8% of households in RTA) 

• Old and Newcomers     (6.8% of households in RTA) 

• Set to Impress       (6.7% of households in RTA) 



Lawton Psychographics 
Lifemode Summary Groups 



Lawton Psychographics 
Lifemode Summary Groups 



Lawton Psychographics 
Tapestry Segmentation Profile  



Lawton Psychographics 
Tapestry Segmentation Profile  



Lawton Psychographics 
Tapestry Segmentation Profile  



Lawton Psychographics 
Tapestry Segmentation Profile  



Lawton Psychographics 
Tapestry Segmentation Profile  



Lawton Psychographics 
Tapestry Segmentation Profile  



Lawton Psychographics 
Tapestry Segmentation Profile  



Lawton’s Workplace Population 

Who makes up Lawton’s Workplace Population? 



Lawton Workplace Population 



Lawton Workplace Population 



Lawton Interactive Mapping Tool 

http://theretailcoach.maps.arcgis.com/apps/Viewer/index.html?appid=492b6883ff71423eb279d2fbc49b644b


Lawton Recruitment Update 



Lawton Retailer Feasibility Packages 



Lawton’s Retail Recruitment Strategy 

Next Steps in Lawton’s Retail Strategy: 
• Confirm Retailer Match List and Recruitment Timeline 
• Complete Marketing Packages 
• Complete Sites Inventory and Land Use Analysis 
• Representation at major Real Estate Conferences 



Continued Trade Show Conference Representation 

• Retail Live – Austin – August 18, 2016 

• ICSC Deal Making – Chicago- Oct. 2016 

• ICSC Texas – Dallas- Oct. 2016 

• ICSC RECON – Las Vegas- May 2017 
 

 

Lawton Retail and Restaurant Recruitment 
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TUPELO, MS 
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