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Lawton Cell Phone Analysis

Lawton Town Lenter, Lentral Mall
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Lawton Cell Phone Analysis

Lawton Town Lenter, Lentral Mall
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Lawton Demographics

Frimary Retail Irade Area

ecker .
Hatchetville_ i P Cement 7 Ninnekah
C ADDO . 3 s o Alex
Farwell
KT . “Agawam
‘ Ellsworth . ,.
Edgewater Addition P 2N Rocky Ford
Park, Fletcher GRADY
LCold Springs ‘ Lakeside Vill ,ggo’f Mount Viey Acme, g:;?\gs
\Meers | | | i 1y /{Elgm 3
The Holy ™\ Porter Hill F Sterling
lev OKLAHOMA o —
pvoboda (Cache Wye Medicine Park | Bailey,
Mountain Pa “Indiahoma Wye Chatto Crossing, Ridley | o |
etta | : | Dengn
1 Snyder | : PO e /Grenade Crossing T Marlow
183 ] _Cache M‘"W Vmage Sneed Acres Coxs Corner
62 , : 8 o 29
°|ndiahoma ! X u : | > Bra‘
: Tauw W ' Bethel
SR A Z © Nell
Lefitia oo
DA Clty Duncan

Manitou
S.T B P‘H EN.S

Dixie Park - *Oyjahoma Hills
as City Liberty 7

Primary Retail Trade Area  Chattanooga _ f 7 [Empire City Harrisburg

°Sunray

oGeronimo

AWk .. —_ COtTON Fivemile

\Alalbanvrs S -



Lawton Demographics

Lawton Town Lenter, Lentral Mall

Race Distribution

2016

Population
2021 2016
— o m PROJECTION k STIMATE

3 a3 ESTIMATE
Primary Retail Trade Area 119,296 128,280 133,855 136,344 Wite 63.1% 9 Years and Under 14.6%
Bla k or African 16.7% 10-14 Years £.5%
Income Educational Attainment American 15-24 Years 174%
- | TR | e
o SSIATE po 1 27% 3544 Years 12.3%
Average Househeold $63,289 Graduate or Professional 6,9% ] ! 4554, |
. - Mativ s Hawailan/ 0.7% ~% Tears 12.0%
Median Household 016 Bachelor's Degree 13.9% Island s 5564 i 9.5%
Per Caplta $24.239 Assoclate Degree 6.9% Oithe: Raca 3.4% &5 Years and Over 10.4%
Some College, Mo Degres 18.6% Twws or M 73% F— 2016
High School Graduate 33.7% Races AESTIMATEN
- ) Seme High School, Mo Degree 7.3% Madian Age 1ne
TheRelailCoach Hupicorlums | B.I%
Less than 9th Grade 2.7% {of an y race)

133,855 2016 RTA Population

$63,289 Household Income

PRIMARY RETAIL TRADE AREA » GAP/OPPORTUNITY ANALYSIS

Lawton, Oklahoma

SECTOR DESCRIPTION POTENTIAL SALES ACTUAL SALES LE ~m SURPLUS %
Total Retail Sales Incl Eating and Drinking Places 1,919,646,887 1,457,391,301 (462,255,586) | -24%

$462 Million Annual Retail Leakage




Lawton Demographics

Secondary Retail Irade Area
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Lawton Demographics

Secondary Retail Irade Area

Population Race Distribution Age

2016
Secondary Retail Trade Area 259,165 265,526 272,996 276,476 Wiite 69.9% 9 Years and Under 13.5%

Black or African 10.1% 10-14 Years 6.5%
American

Income Educational Attainment ' 15-24 Years 14.3%

Amefican Indian/ 7.2% 25-34 Years 14.6%
Alaskan
" 35-44 Years 11.9%

Average Household $59,562 Graduate or Professional Asian 1.7%

45-54 Years 12.1%

Nativ(: Hawaiian/ 0.4%
Island 2r 55-64 Years 12.1%

Other Race 4.5% 65 Years and Over 15.0%

Two cr More 6.4% 2016
High School Graduate . Races R ESTIMATE

®T h e Re1 a il Coac h Some High School, No Degree R Hispajic or Latino ) Median Age 35.8

Median Household 314504 Bachelor's Degree

Per Capita $23,370 Associate Degree

Some College, No Degree

Less than 9th Grade X (of anr race)

272,996 2016 Secondary RTA Population
$59,562 Household Income

SECONDARY RETAIL TRADE AREA « GAP/OPPORTUNITY ANALYSIS

Lawton, Oklahoma

SECTOR DESCRIPTION POTENTIAL SALES ACTUAL SALES LE SURPLUS %
Total Retail Sales Incl Eating and Drinking Places 4,142,667,635 1,457,391,301 (2,685,276,334) -65%

$2.68 Billion Annual Retail Leakage



Lawton’s Retail Gap Analysis

What do Lawton’s consumers spend money on?
What retail sectors is Lawton lacking ?



Lawton Retail Opportunity/GAP analysis

Retail Opportunity in Lawton:

* The 272,996 people (Secondary Retail Trade Area) who live in Lawton and the

surrounding areas will spend approximately $4.6 billion on retail goods & services in
2016. (Estimated Potential Sales)

« Estimated Annual Actual Retail Sales for Lawton’s RTAs in 2015 was $1.67 billion.

 Lawton has the opportunity to capture a portion of the $2.96 billion of Retail Sales
that are currently occurring outside of Lawton’s Retail Trade Areas.

Summary Table

RETAR, SECTOR

LATEN ==t e B hm S

e Summary Table (continued)
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Lawton Retail Opportunity/GAP analysis

Secondary Irade Area

SECTOR DESCRIPTION POTENTIAL SALES ACTUAL SALES LEAMA RPEW SURPLUS %
Total Retail Sales Incl Eating and Drinking Places 4,142,667,635 1,457,391,301 (2,685,276,334) -65%
441 Motor Vehicle and Parts Dealers 839,741,060 255,077,682 (584,663,378) -70%
4411 Automotive Dealers 691,534,615 207,362,756 (484,171,859) -70%
4412 Other Motor Vehicle Dealers 85,670,236 17,147,650 (68,522,586) -80%
44|13 Automotive Parts/Accsrs, Tire Stores 62,536,210 30,567,276 (31,968,934) -51%
442 Furniture and Home Furnishings Stores 76,888,417 39,382,468 (37,505,949) -49%
4421 Furniture Stores 41,702,611 26,590,599 (15,112,012) -36%
4422 Home Furnishing Stores 35,185,807 12,791,869 (22,393,938) -64%
443 Electronics and Appliance Stores 68,807,253 13,822,730 (54,984,523) -80%
443] | Appliances, TVs, Electronics Stores 68,807,253 13,822,730 (54,984,523) -80%
443111 Household Appliances Stores 9,991,452 0 (9,991,452) -100%
443112 Radio, Television, Electronics Stores 58,815,801 13,822,730 (44,993,071) -76%
444 Building Material, Garden Equip Stores 428,289,307 135,151,769 (293,137,538) -68%
444| Building Material and Supply Dealers 363,069,516 110,519,085 (252,550,431) -70%
44411 Home Centers 147,397,267 95,433,925 (51,963,342) -35%
44412 Paint and Wallpaper Stores 5,908,195 5,154,506 (753,689) -13%
44413 Hardware Stores 37,497,764 6,329,201 (31,168,563) -83%
44419 Other Building Materials Dealers 172,266,291 3,601,453 (168,664,838) -98%
44419] Building Materials, Lumberyards 65,071,112 7,039,735
4442 Lawn, Garden Equipment, Supplies Stores 65,219,791 24,632,684 (40,587,107) -62%
4442| Outdoor Power Equipment Stores 19,250,794 14,736,372 (4,514,422) -23%
44422 Nursery and Garden Centers 45,968,997 9,896,312 (36,072,685) -78%




Lawton Retail Opportunity/GAP analysis

Secondary Irade Area
SECTOR DESCRIPTION POTENTIAL SALES ACTUAL SALES LEAKAGE/SURPLUS SURPLUS %
445 Food and Beverage Stores 534,644,271 148,609,649 (386,034,622) -72%
445| Grocery Stores 343,445,543 129,928,808 (213,516,735) -62%
44511 Supermarkets, Grocery (Ex Conv) Stores 320,061,795 124,206,843 (195,854,952) -61%
44512 Convenience Stores 23,383,747 5,721,965 LE66IA2) -76%
4452 Specialty Food Stores 41,959,528 7,583,996 (34,375,532) -82%
4453 Beer, Wine and Liquor Stores 149,239,200 11,096,845 (138,142,355) -93%
446 Health and Personal Care Stores 246,669,908 64,625,335 (182,044,573) -74%
44611 Pharmacies and Drug Stores 199,014,214 50,800,906 (148,213,308) -74%
44612 Cosmetics, Beauty Supplies, Perfume Stores 17,469,526 4,517,842 (12,951,684) -74%
44613 Optical Goods Stores 8,377,737 391,628 (7,986,109) -95%
44619 Other Health and Personal Care Stores 21,808,431 8,914,959 (12,893,472) -59%
447 Gasoline Stations 308,680,483 91,218,956 (217,461,527) -70%
44711 Gasoline Stations With Conv Stores 225,998,497 82,222,507 (143,775,990) -64%
44719 Other Gasoline Stations 82,681,986 8,996,449 (73,685,537) -89%
448 Clothing and Clothing Accessories Stores 176,399,946 75,963,030 (100,436,916) -57%
448| Clothing Stores 95,266,040 47,668,089 (47,597,951) -50%
448 | Men’s Clothing Stores 5.465,427 1,484,127 (3,981,300) -73%
44812 Women's Clothing Stores 21,928,827 12,220,910 (9,707,917) -44%
44813 Childrens, Infants Clothing Stores 6,233,600 3,209,876 (3,023,724) -49%
44814 Family Clothing Stores 49,374,229 25,176,984 (24,197,245) -49%
44815 Clothing Accessories Stores 3,894,464 2,125,943 (1,768,521) -45%
44819 Other Clothing Stores 8,369,492 3,450,249 (4,919,243) -59%
4482 Shoe Stores 15,302,005 16,233,742 931,737 6%
4483 Jewelry, Luggage, Leather Goods Stores 65,831,901 12,061,199 (53,770,702) -82%
44831 Jewelry Stores 58,890,607 12,061,199 (46,829,408) -80%
44832 Luggage and Leather Goods Stores 6,941,295 0 (6,941,295) -100%
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451 Sporting Goods, Hobby, Book, Music Stores 70,754,628 39,425,710 (31,328,918) -44%
4511 Sportng Goods, Hobby, Musical Inst Stores 61,892,165 33,919,682 (27,972,483) -45%
45111 Sporting Goods Stores 33,073,876 24,709,329 (8,364,547) -25%
45112 Hobby, Toys and Games Stores 16,939,294 7,557,674 (9,381,620) -55%
45113 Sew/Needlework/Piece Goods Stores 6,469,598 815,540 (5,654,058) -87%
45114 Musical Instrument and Supplies Stores 5,409,397 837,139 (4,572,258) -85%
4512 Book, Periodical and Music Stores 8,862,463 5,506,028 (3,356,435) -38%
45121 Book Stores and News Dealers 7,546,916 5,088,576 (2,458,340) -33%
451211 Book Stores 6,505,879 5,088,576 (1,417,303) -22%
451212 News Dealers and Newsstands 1,041,037 0 (1,041,037) 100%
45122 Prerecorded Tapes, CDs, Record Stores 1,315,547 417,452 (898,095) -68%
452 General Merchandise Stores 473,642,197 354,944,535 (118.697.662) -25%
4521 Department Stores Excl Leased Depts 203,525,958 50,685,398 (152,840,560) -75%
4529 Other General Merchandise Stores 270,116,239 304,259,137 34,142,898 13%
453 Miscellaneous Store Retailers 117,677,487 40,923,273 (76,754,214) -65%
4531 Florists 4,068,152 4,941,899 873,747 21%
4532 Office Supplies, Stationery, Gift Stores 52,247,579 16,182,313 (36,065,266) -69%
45321 Office Supplies and Stationery Stores 24,715,262 14,192,907 (10,522,355) -43%
45322 Gift, Novelty and Souvenir Stores 27,532,317 1,989,406 (25,542,911) -93%
4533 Used Merchandise Stores 7,718,892 6,678,009 (1,040,883) -13%
4539 Other Miscellaneous Store Retailers 53,642,864 13,121,052 (40,521,812) -76%
454 Non-Store Retailers 368,617,957 33,822,730 (334,795,227) 91%
722 Foodservice and Drinking Places 431,854,720 164,423,434 (267,431,288) -62%
7221 Full-Service Restaurants 194,430,291 42,243,564 (152,186,727) -78%
7222 Limited-Service Eating Places 172,638,192 113,314,882 (59.323,310) -34%
7223 Special Foodservices 47,704,565 4,096,754 (43,607,811) 91%
7224 Drinking Places -Alcoholic Beverages 17,081,671 4,768,234 (12,313,437) -72%







PSYCHOGRAPHIC LIFESTYLE
SEGMENTATION

What attitudes, lifestyles, purchase behaviorgsgiand work patterns
make up Lawton’s Consumer Base?

All U.S. households fall into 1.of 67 lifestyle segments.

Some of Lawton’s Dominant Psychographic Lifestyles are:

 Middleburg (12.9% of households in RTA)
* Hardscrabble Road (8.9% of households in RTA)
* Rustbelt Traditions (8.8% of households in RTA
* Old and Newcomers (6.8% of households in RTA
e SettoImpress (6.7% of households in RTA




Lawton Psychographics

Lifernode Summary broups

shed wealth rducated, well
traveled married couples

Prosperous, married couples
n higher censity neighborhoocs

Younger, urban sing'es on the move

Successful younger families in newer

nousiIng

Gen X in micdie age; families with fe
kids anc a mortg
+ L6 COZY COUNTRY

Empty nesters in bucolic sett

rersity — young, Hispanic
families

+ L9 SENIOR STYLES
Senlor lifestyles re
S retiremen

Country life with older families,
nomes

+ L11 MIDTOWN SINGLES
Milennia's on the move; single.
and urban

Growing up and staying close to home;
single householders

+ L13 NEXT WAVE

Urban denizens; young, civerse,
nardworking families

College campuse



Lawton Psychographics

Lifernode Summary broups

+ Affluent Estates

+ Upscale Avenues
Uptown Individuals
Family Landscapes
GenXurban

+ Cozy Country Living

+ Ethnic Enclaves

+ Middle Ground

Rustic Outposts
+ Midtown Singles
Hometown

+ New Wave

S
G
G
+ Senior Styles S
—
I
L

+ Scholars and Patriots

---US Median Income $51,000
$40k $60k $80k $100k $120k $140k $160k




Lawton Psychographics

[apestry Segmentation Frofile

TAPESTRY SEGMENTATION HOUSEHOLDS PERCENT CUMULATIVE PERCENT US HOUSEHOLDS PERCENT CUMULATIVE PERCENT
Middleburg (4C) 12.9% 12.9% 2.8% 2.8%
Hardscrabble Road (8G) 8.9% 21.8% 1.2% 4.0%
Rustbelt Traditions (5D) 8.8% . 30.6% . 2.2% - 6.2% -
0Old and Newcomers (8F) 6.8% 37.4% 2.3% 8.5%
Set to Impress (11D) 6.7% 441% 1.4% 9.9%
Subtotal 441% 9.9%

Green Acres (BA)

Traditional Living (12B)

Bright Young Professionals (8C)
In Style (5B)

Southern Satellites (10A)
Subtotal

Home Improvement (4B)
Military Proximity (14A)
Heartland Communities (6F)
Midlife Constants (5E)

The Great Outdoors (6C)

Subtotal

Small Town Simplicity (12C)

Exurbanites (1E)
Soccer Moms (44)

Social Security Set (9F)
Salt of the Earth (6B)

Subtotal




Lawton Psychographics

[apestry Segmentation Frofile
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Lawton Psychographics

[apestry Segmentation Frofile

+ OUR NEIGHBORHOOD

« Semirural locales within metropolitan areas.

« Neighborhoods changed rapidly in the previous decade with the addition of new single-family homes.
« Include a number of mobile homes (Index 152).

« Affordable housing, median value of $158,000 (Index 89) with a low vacancy rate.

« Young cow many with children; average household size is 2.73.

o N -

SN(0) -

WwANSSNINV AN
»

Education: 66% with

« Residents are partial to trucks, SUVs, and occasionally, convertibles,

or motorcycles. ‘ . pe
Labor force participation typical of a younger population at 6

« Entertainment is primarity family-coriented, TV and mowvie rentals or ndex 106)

theme parks and family restaurants = A 2
Iraditional values are the norm here—faith, country, and family

«» Spending priorities also focus on family (children’s toys and apparel)
or home DIY projects

« Prefer to buy American and for 3 good price

« Comfortable with the latest in technology, for convenience (online
« Sports include hunting, target shooting, bowling, and baseba ‘

: S \ banking or saving money on landlines) and entertainment
« TV and magazines provide entertainment and information

« Media preferences include country and Christian channels

owner occupied; average rent is shown for renter-occupi
Tenure and home value are estimated by Esri. Housing ty
average rent are from the Census Bureau's American Co

Survey.

Median home value is displiayed for markets that are prim
"

> LifeMode Group + Family Landscapes




Lawton Psychographics

[apestry Segmentation Frofile

"‘ ’\ A\

LifeMode Group *« Middle Ground

- ©OHARDSCRABBLE ROAD

Hafds€rabble Road neighborhoods are in urbanized areas

s Within central cities, with older housing, located chiefly in
the Midwest and South.

This slightly smaller market is primarily a family market, married couples (with and without children) and single
parents. Younger, highly diverse (with higher proportions of black, multiracial, and Hispanic populations), and
less educated, they work mainly in service, manufacturing, and retail trade industries. Unemployment is high
(almosttwice the US rate), and median household income is half the US median. Almost 1 in 3 households have
. pincome.below the poverty level. Approximately 60% of householders are renters, living primarily in single-family
homes, with a higher proportion of dwellings in 2-4 unit buildings. This market is struggling to get by.

US Household // 1,489,000

' .
Average Household Size // 2.64
Median Age // 31.7

Median Household Income // $26,000




Lawton Psychographics

[apestry Segmentation Frofile
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+ OUR NEIGHBORHOOD

« Renters: About three-fifths of househoids.

« Primarily family households, married couples with or without children, single parents (Index 203), and multigenerational househoids (Index 137).
« Primarily single-family homes (61%), with a higher proportion of dwellings in 2-4 unit bulidings (Index 225).
« Older housing, built before 1960 (62%), with a higher proportion built in the 1940s (Index 21) or earlier (Index 252).

« Four-fifths of owned homes valued under $100,000 (more than 3.5 times the US).
» Higher parcantage of vacant housing units st 17% (Index 147)
« Most households with. 4.0e.2 vehicies (71%), but 18% have no vehicie (Index 202)

are estimated from dot

+ MARKET PROFILE

{C mer prefe ces are

« Little extra money to invest in retirement savings plans, stocks, or
bonds

« For those with young children at home, watching Disney Channel,
Cartoon Network, and Nickelodeon on TV is popular, diapers, baby
food, and children's clothing are priority expenditures

« Favor shopping through an in-home sales rep, QVC, or HSN
« Read parenting and health magazines

- Watch programs on BET, MTV, and Game Show Network

« Prefer to listen to gospel, R&B, rap, and hip-hop music

« Participate In basketball, football, and volleybal

+ SOCIOECONOMIC TRAITS

ation completed: 38% with a high school diploma only
ole

% with some ege or an associate’s degree (Index 86)

« Unemployment rate Is higher at 16.6%, almost twice the US rate

ry source of income
upplemental Securit

nce for 7% (I

sumers purchase
buy generic over name brands

» They tend to save mone)

+ HOUSING

Median home value i

owner occupied, av

Tenure and home value are estimated by Es
average rent are from the Ce f

Survey,




Lawton Psychographics

[apestry Segmentation Frofile




Lawton Psychographics

[apestry Segmentation Frofile

LifeMode Group * GenXurban

A largh s0d growing Market, Rustbelt Trad .

# farnifies, similer 1o the U!

riobite-than
_+ M&strgsidents INE In modest, single-family

« Nearly thrpe quariers own thelr homes, Over b

IR
']llllll

« Mot households have tiwg or moce vehitiey

{Consumer preferences ore estimated from dota by GIK MRS

« Residents take advantage of convenience stores for fueling up and
picking up incidentals

« Watching television is a8 common pastime; many househoids have
more than four TVs

« Favorite programming ranges from ESPN, Animal Planet,
to children's shows on Nickelodeon and Cartoon Network

» Residents are connected; entertainment activities like online
gaming dominate their Internet usage

« Favorite family restaurants include Applebee’s, Outback
Steakhouse, and Texas Roadhouse

« Radio dials are typically tuned to classic rock sta

» Most have graduated from high School or ¢
college or university

« Unemployment below the US at 8%; labor
higher than the US at 67%

« While most income derived from wages and sa
households collecting Social Security and nearly

ome from retirement accounts

« Family-oriented consumers who value time spent a1 home
» Most lived, worked, and played In the same area for years
« Budget aware shoppers that favor American-made products

» Read newspapers, especially the Sunday editions

Median home vaiue is dispiayed fc
owner occupied; average rent is shown for renter-occupied markets
Tenure and home vaiue are estimated by Esri. Housing type and
average rent are {rom the Census Bureau's American Community
Survey

markets that are primarily




Lawton’s Workplace Population

Who makes up Lawton’s Workplace Population?



Lawton Workplace Population

BUSINESS DESCRIFPTION TOTAL ESTABLISMENTES TOTAL EMPLOYEES EMPLOYESS PER ESTABLISMMENT

Total Business 4,420 44,834 10
Private Sector 4,228 40,977 10
Public Administration 192 3,857 20

Agriculture, Forestry, Fishing and Hunting B 62 B

Mining, Quarrying, and Qil and Gas Extraction 2 18 9

Utilities 4 a8 25

Construction N 1,696 7

Manufacturing 75 3,564 48

Wholesale Trade o BO7 8

Transportation and Warehousing 76 956 13

Information 75 805 1

Real Estate and Rental and Leasing 292 1,227

Professional, Scientific, and Technical Services 28B4 1,744

Management of Companies and Enterprises 4 22

Administrative, Support, Waste Mgmt Remediation Services 122 1,148

Educational Services a3 3.021 32

Healthcare and Social Assistance 1,047 9,321 9

Arts, Entertainment, and Recreation 64 1472 18




Lawton Workplace Population

Retall Trade

Maotor Vehicle and Parts Dealers

Furniture and Home Furnishing Stores

Electronics and Appliance Stores

Building Material and Garden Equipment and Supplies De
Food and Beverage Stores

Health and Personal Care Stores

Gasaline Stations

Clothing and Accessories Stores

Sporting Goods, Hobby, Book and Music Stores

General Merchandise Stores
Miscellanecus Store Retallers
MNonstore Retallers

Accommodation and Food Services

Accommodation

Food Services and Drinking Places



Lawton Interactive Mapping Tool



http://theretailcoach.maps.arcgis.com/apps/Viewer/index.html?appid=492b6883ff71423eb279d2fbc49b644b

Lawton Recrui t Update




Lawton Retailer Feasibility Packages ®

TheRetailCoach

RETAIL FEASIBILITY STUDY

Lawton, Oklahoma



Lawton’s Retail Recruitment Strategy

Next Steps in Lawton’s Retail Strategy:

* Confirm Retailer Match List and Recruitment Timeline
e Complete Marketing Packages

e Complete Sites Inventory and Land Use Analysis

* Representation at major Real Estate Conferences



Lawton Retail and Restaurant Recruitment ®

Lontinued Irade Show Lonference Representation

Retail Live — Austin — August 18, 2016
« |ICSC Deal Making — Chicago- Oct. 2016
« ICSC Texas — Dallas- Oct. 2016

 |CSC RECON - Las Vegas- May 2017
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